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Pathway to success in raising the attainment of
disadvantaged pupils

BASIC

Promote ethos of
achieverment for all

Address attendance
and behawviour

Establish quality
teaching and develop
TAs

Engage with external
evidence of what
works and choose
appropriate strategies

Support pupils’
social/emotional
needs alongside
teaching and leaming
strategies

INTERMEDIATE

Address individual
pupil learning needs

Ensure all strategies
are being
implemented to a high
standard, including
through staff training

Help all staff to use
data effectively and
make evidence-based
decisions

Allocate time for joint
staff planning and
review

Instil accountability for
raising attainment at
all levels of the school

EMBEDDED

Support metacognition
and independent
learning

Introduce
collaborative and peer
learning

Assess pupils'
attainment on entry
and intervene eary to
address learning
needs

Ensure Assessment
for Learning systems
are ermbedded

Constantly review
impact of interventions
and modify them

Share learning
between staff

CONTINUED
DEVELOPMENT

Set even higher
expectations for all

pupils

Develop existing
strategies still further

Work with
neighbouring schools
to raise standards

Learn from and
contribute to national
networks

Staff continue to
learn, develop ideas
and improve
attainment for all
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Pupil Premium review to take place each term.

At Holly Primary School we ensure the following:

o We prioritise consistently good and outstanding teaching as the first point of
intervention for all pupils — especially disadvantaged.

¢ All pupils access a broad and rich curriculum / support is given to ensure all pupils have
full access to broad educational experiences.

e eaders at all levels prioritise the achievement of all disadvantaged pupils.

¢ Strategic planning at points of transition have high impact on outcomes and

destinations.

*\We have a designated senior leader who works alongside a pupil premium governor.

e\We ensure all teachers know which children are eligible so that they accelerate their

progress.

e Support staff are highly trained and understand their role in helping our pupils.

e High expectations for all, means high expectations for disadvantaged pupils.






